Detailed Model of Our Process 
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to understand business

to understand their

role in the business.

The mission of

the business is

to earn a return

for the sharelders

by satisfying needs

in the marketplace.

Employees’

values and goals

need to be aligned

with those of the

corporation.

Employees won’t

be dedicated to

company unless

they perceive that

the company can be

trusted and is fair.

 

 

 

 

Provide employees with

a stake in the

performance of

the business,

good or bad

(Usually no side deals)

Optimizing business

performance

means optimizing

wealth created

in the enterprise.

People perform best

under challenge, not

adversity.

Employees will

be more productive

if they think like

owners

Employees can be

most proactive

if they understand

their role in the

business

Incentive programs

work better

with games and

adventure 

Develop scoreboards

and targets for

celebrations

Managers can

focus on strategy

and leadership if

they’re not preoccupied

with policing and

fire-chasing.

Strong leadership

is essential

for company performance

Productive and

creative

employees are

essential to

business

performance

Employees enjoy

their jobs only if the

work is meaninful

 and rewarding

Employees discover that

the company is a

resource useful in finding

happiness.

Employees enjoy

life only if they

enjoy their worklife.

Better decisions

can be made, faster,

if by those close

to the action.

Employees can’t be

productive if

they’re worried

Employees will

be more dedicated to

the company if there

is a spirit of teamwork

and community.

Provide employees

with a reasonable

level of job

security

Provide employees

with a way

to build wealth

through real or

quasi-equity in

the company

Push decisions

down

the organization

Grow the

business

with retained

earnings

Customers will buy

only if they perceive

that they will receive

good value

Customers buy

from people they

trust and like

PRINCIPLES OF “THE BUSINESS ADVENTURE GAME
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Provide employees with

on-time, reliable and

candid information

about company

performance

Provide training

in topics such as

business literacy,

problem-solving and

communications skills

The business

cannot prosper

unless the needs

of

 

 

 

customers are

being met

Suppliers,

Community
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Sharing wealth fairly

dashed arrows


Notes:
· Arrows indicate direction of “influence” or cause-and-effect.

· Dashed-rectangles are key drivers for playing the game in the organization.

· Dashed-arrows indicate value or wealth re-distribution in “sharing fairly.”
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